BUREAU OF BUDGET & MANAGEMENT RESEARCH

OFFICE OF THE GOVERNOR
Post Office Box 2950, Hagétfia Guam 96932

EDDIE BAZA CALVO BENITA A. MANGLONA
GOVERNOR DIRECTOR
APR 292011
RAY TENORIO STEPHEN J. GUERRERO
LIEUTENANT GOVERNOR DEPUTY DIRECTOR

The Honorable Judith Won Pat

Speaker

I Mina 'Trentai Unu Na Liheslaturan Guahan

Thirty-First Guam Legislature g / > / /
155 Hesler Place ok
Hagdatfia, Guam 96910

Dear Speaker Won Pat: 5::;

Attached is the monthly Revenue Tracking Report pursuant to Public Law 30-196 Chapter XIII,
Section 5. The report includes revenue totals for the months of October 2010 — March 2011.

Historically, General Fund collections for the 2 Quarter are lower than the 3™ and 4% Quarters
of the fiscal year which bears out in the January-March collections. I anticipate improved
collections in the upcoming months.

However, pursuant to Title S GCA, Chapter 4, Section 4109(f) which states, in part, *...Jf said
Directors determine that projected fiscal year revenues, based on actual revenues collected, are
three percent (3%) or more less than revenue projections adopted by the annual Budget Act, /
Maga’lahen Gudhan shall submit to the Speaker of I Liheslaturan Gudhan a Fiscal
Reali ent Plan that shall address the revenue disparity. Said Plan may include, but is not
limited, to cost containment and austerity measures, governmental reorganization plans and
other such actions...” In compliance with this provision, the administration has implemented a
fiscal realignment plan which entails continued cost containment measures. In February, a 3%
reserve on all departments and agencies remaining General Fund allotments was also
implemented. This is on top of the General Fund appropriations cap of 98% pursuant to SGCA,
Chapter 22, §22436.

Should you have any questions, please do not hesitate to call me.

Sincerely,

BENITA A. MANGLONA

Gertification of informatlon Gontained In Attachment A

Benita A. Manglona, Director, Bureau ofBudget and Management Research
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Benita A. Manglona, Acting Director, Departfeént of Administration
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Jotn P. Camacho, Director, Department of Revenue & Taxation
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